


Background

Since mid 2020 - A group of residents
have come together, with support from
the CDO for North East Ward, under the
banner of the Dell Steering Group, looking
to make improvements to The Dell, a
green space in Grimethorpe.
This emerged out of a residents-led survey
that showed that many people care a lot
about the green space & park, but often
teel unsafe or unprepared to go to the
dell due to issues of ASB, neglect or issues

with access.




Why do residents want to
improve The Dell?

DISREPAIR

The site has been in a state
ot decline for some time -
the park equipment are
over 20 years old, paths
and entrances are
damaged, the council
building is derelict & the

ponds and wooded areas

are in need of management.

IMPROVE ACCESS TO
GREEN SPACE

Many local people report
that they struggle to access
The Dell, due to damaged
entrances & paths, and a
lack of disabled access. This
in turn has negative health
impacts on local people
who feel unable to access
the Dell for exercise &

leisure.

CIVIC PRIDE

Local people remember
when the Dell was a well
used and maintained
community asset & cente for
civic events, & wish to bring

it back to its former glory.

SPACES FOR YOUNG
PEOPLE

Locals teel there are few
places for young people to
spend time, and wish to
create a space that young

people have a stake in.



What's happened so far?

O VISIONING o CONSTITUTED
EXERCISES COMMUNITY
Our CDO has worked with GROUF
residents to explore a new Worked with the residents to
vision for The Dell, through become constituted & expand
workshops & meetings. the steering group.
BIODIVERSITY o VOLUNTEER
STUDIES SESSIONS
Funded by the Ward Alliance, Supported by BCB, the group
these studies gave the group have run volunteer litter picks
a picture of the levels of & sessions to cut and strim
biodiversity on the site back overgrown hedges &
currently & reccomendations trees to improve the site &

for improvements. engage new volunteers.
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BUILDING

SUSTAINABILITY INTO
THE PROJECT

PARTNERSHIP APPROACH

Embedding |<ey BMBC/externa|
partners in process (Parks, Estates,
Rights of Way, Ec1r|y Intervention &

Prevention, YWT, Elected members,
BCB, Jolly Good Communities)

CAPACITY BUILDING

Placing residents at the centre of
the process gives them the skills,

confidence & ownership to carry

proposals forward.

COMMUNITY LED

An emphasis on a genuinely
resident-led process that
empowered local residents and
embedded a sense of responsibility
early on in the process.

CO-DESIGN

Emphasising and valueing local

knowledge & experience as a way
to develop proposals.
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5\ What is your favourite place?

Summer Meadow

Arched Over Woods
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SOME OF THE

improved access to the pond

Creating
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Improving pathways and access to

woodland areas + facilitating better access

d around the site.
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POSALS CONTINUED
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ity orchard &

iNng a commun
|[dflower meadow on the former
'summer meadow' site.
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of The Dell.




COLLABORATION
BUILDS TRUST

For a number of reasons, trust
between residents and
authorities has been lost over the
preceding years. Joined up,
genuinely collaborative working
between council and community,
rebuilds this trust & provides the
foundation for our service to
work in more dynamic ways with

communities moving forward.

EMPOWERING
COMMUNITIES TO
TAKE THE LEAD

In the case of The Dell,
empowering communities to
take the lead means giving
communities the skills &
capacities to drive projects
forward & build relationships &
understandings of formal
process. Therefore, through
empowering residents to play a
central role forges sustainablity
through inscribing community
management/responsibility ealy

in the process.

Conclusions

PEOPLE WANT TO
TAKE CARE OF THE
ENVIRONMENT - IF
THEY ARE ENABLED
TO

Our experience is that local
people care deeply about their
local green space & are keen to
be involved in order to see them
improved. However, we need to
do more to empower & support
residents in this mission, & be
more transparent & cooperative

to achieve this.



